
 

IAN J. HARMAN 
FOUNDER-OPERATOR 

Chattanooga, TN  |  865.803.5050  |  Ian.Harman@me.com  |  LinkedIn  |  GitHub  |  Atom & Bits 

LEADERSHIP SUMMARY 
Product and technology executive and founder-operator with 15+ years leading product strategy, engineering, 

and innovation. Builds and leads distributed product teams across functions to scale B2B and B2B2C 

companies, modernize technology, and deliver AI-enabled solutions. Co-founded TheraMatch, guide it 

through acquisition and scaled the new company to $1M ARR in less than 12 months. Led product work as 

PerfectServe grew from $2M to $40M ARR, with a focus on better outcomes and more efficient delivery. 

FOUNDER AND OPERATING EXPERIENCE 
TheraMatch  |  Co-Founder | Acquired by TPN.health Aug 2024 – Apr 2025 
● Won 12 physician clients across three practices, reached about $12K MRR, and led the acquisition and 

integration with TPN.health. 

● Co-founded TheraMatch and built its product, technology, and strategy. Developed the initial matching 
algorithm and clinical delivery framework for early clients. 

TPN.health  |  VP, Provider Networks & Technology Feb 2025 – Aug 2026 
● Led delivery of workflows that processed more than $1M in claims from January through June 2026 for 

120 contracted TPAs and 1.5M eligible lives. 

● Led product and technical work from eligibility and claims through provider payment. First-pass repricing 
reached 99.59% across about 4,000 claims. 

Atom & Bits  |  Founder | Product & Technology Advisor Jun 2017 – Present 
● Advise companies across manufacturing and health tech on product, technology, and strategy. Product 

Strategy & Packaging, Go-To-Market, Enterprise Sales. 

BUSINESS LEADERSHIP 
One to One Health  |  VP, Product & Engineering | Chief Privacy Officer Oct 2023 – Jun 2024 
● Identified the charting problem, then designed and developed the initial AI infrastructure for provider SOAP 

notes. Cut charting time from 22 to 17.5 minutes across all encounters while maintaining or improving 
both clinician and patient satisfaction. 

● Hired the founding engineers and negotiated a 17% cut in IT spending. 

BlueCross BlueShield of Tennessee  |  Senior / Group Digital Product Manager Apr 2016 – Oct 2023 
● More than doubled digital adoption, supported tens of millions in annual sales, and cut $500K+ in 

admin costs through member self-service. 

● Built and coached teams serving about 3.5M members; led 22 direct reports, a separate 130+ person 
matrix, and a $10M budget. 

PerfectServe  |  Implementation, Product & Product Marketing Leadership May 2011 – Apr 2016 
● Built a new-market sales approach that brought in $3M+ in revenue; contributed to company growth from 

$2M to $40M ARR. 

● Led or co-led 10 health-system implementations tied to more than 10% ARR growth and cut provider 
onboarding from five to seven days to under one hour. 

PRODUCT AND TECHNICAL EXPERIENCE 
Product strategy; go-to-market; business cases; workflow design; AI evaluation; human review; product analytics. Elixir; 

Phoenix; LiveView; Ecto; Python; APIs; integrations; data models; testing. 270/271; 837/835; remittance; ledgers; treasury; 

settlement; posting; reconciliation; HIPAA; SOC 2. 

EDUCATION CREDENTIALS AND SERVICE 
MBA, Finance and Analytics — University of Tennessee, Haslam College of Business   BA, International Business — Maryville College 
Agile Product Management Certified  |  SAFe Certified  |  BCBST Pinnacle Award  |  PerfectServe Ambassador Award 
Board Member, The Mission Chattanooga  |  Former Board Member, Energy Technology Environmental Business Association 
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